
This letter recommends the transfer of up to $250,000 in County General Funds (CGF), allocated to 
the Third Supervisorial District, to fund construction costs associated with the development of the 
Step Up on Vine permanent supportive housing project by Step Up on Second, Inc.  The project is 
located at 1057 Vine Street in the Hollywood area of the City of Los Angeles.

SUBJECT

November 15, 2011

The Honorable Board of Commissioners
Community Development Commission
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Commissioners:

APPROVAL OF FUNDS FOR ACQUISITION COSTS FOR STEP UP ON VINE IN THE CITY OF 
LOS ANGELES

(DISTRICT 3) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Acting as a responsible agency pursuant to the California Environmental Quality Act (CEQA), 
certify that the Community Development Commission (Commission) has considered the attached 
determination, which was prepared by the City of Los Angeles as lead agency; and find that the 
project will not cause a significant effect on the environment. 

2. Authorize the Executive Director or his designee to execute all required documents necessary to 
accept and incorporate into the Commission’s approved Fiscal Year 2011-2012 budget up to 
$250,000 in CGF allocated to the Third Supervisorial District for Emergency Shelter Funds (ESF).

3. Authorize the Executive Director or his designee to grant up to $250,000 in ESF to Step Up on 
Second, Inc., to provide construction funding associated with the rehabilitation of a 34-unit 
uninhabitable motel to provide permanent supportive housing for homeless individuals with mental 
illness, including veterans.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The $250,000 in ESF will fund construction costs for the project to be known as Step Up on Vine, 
which will provide 32 efficiency units of permanent supportive housing targeting homeless individuals 
with mental illness, including veterans.  The project will also contain two units for on-site property 
managers.

FISCAL IMPACT/FINANCING

The actions described herein will be funded with a portion of the $20,000,000 in ESF, approved by 
the Board of Supervisors on June 20, 2005, to fund the construction and/or renovation of year-round 
emergency shelters and enhancements to the homeless support system.  

The $250,000 in ESF allocated by the Third District will be incorporated into the Commission’s 
approved Fiscal Year 2011-2012 budget as needed. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In order to address the staggering number of homeless individuals and families and the 
corresponding critical shortage of beds in Los Angeles County, on June 20, 2005, the Board of 
Supervisors approved allocation of $20,000,000 for the construction and/or renovation of year-round 
emergency shelters and enhancements to the homeless support system.  

On November 22, 2005, the Board of Supervisors approved allocating $3,600,000 in ESF to each 
Supervisorial District, with $2,000,000 reserved for Commission administrative costs, and delegated 
authority to the Commission to administer funding and provide oversight of all projects.  The Board 
also instituted a method by which each Board Office selects recipients of ESF based on agency 
experience and the need for homeless services in the community, among other considerations.  

The Third District is allocating $250,000 in ESF to the Commission which will be granted to Step Up 
on Second, Inc., to assist with funding capital costs associated with the Step Up on Vine project.  
This grant will be used to partially fund the rehabilitation of an existing motel to provide 32 efficiency 
units targeting homeless individuals with mental illness and homeless veterans, as well as two 
manager units. 

A complete description of the project is provided as Attachment A.

ENVIRONMENTAL DOCUMENTATION

This project has been determined Categorically Exempt from the requirements of CEQA by the City 
of Los Angeles in accordance with State CEQA Guidelines Section 15301.  The Commission’s 
consideration of this determination satisfies the requirements of CEQA.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will increase the supply of permanent supportive housing for chronically 
homeless persons with mental illness.

The Honorable Board of Supervisors
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SEAN ROGAN

Executive Director

Enclosures

Respectfully submitted,

SR:kk
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ATTACHMENT A 
STEP UP ON SECOND, INC. 

STEP UP ON VINE 
 

Step Up on Second is a nonprofit mental health provider and housing developer that 
has developed and operated permanent supportive housing for over 15 years.  The 
agency currently operates three permanent supportive housing projects with a total of 
85 units for individuals who are homeless and affected by mental illness.  Step Up on 
Second is partnering with Hollywood Community Housing Corporation on the 
development of the Step Up on Vine project. 
 
The project involves the substantial rehabilitation of an existing three-story motel 
building, currently the “Galaxy Inn” to provide 34 units of affordable housing.  After 
rehabilitation, the project will include 32 efficiency units for homeless individuals with 
mental illness and two manager units.  Each unit will contain a bathroom and a 
kitchenette with a stove, microwave and refrigerator.  The ground floor will consist of 
community rooms, offices for property management and service providers, a 
commercial kitchen, and a café open to the public.  Communal laundry facilities will be 
located on the first and second floors, and all resident units will be located on the 
second and third floors. 
 
The rehabilitation work will include the reconfiguration of the community and residential 
space, structural upgrades, replacement of major systems such as plumbing and 
electrical, and the addition of renewable energy systems.  The project is designed to 
improve the building’s energy efficiency by at least 20 percent. 
 
Step Up on Second will provide two free meals a day for residents and will provide built-
in furnishings for each unit to reduce the move-in costs for formerly homeless 
individuals.   
 
Step Up on Second will also employ one full-time and one part-time on-site manager, as 
well as a full-time Life Skills Coordinator and a part-time Case Manager.   The Life Skills 
Coordinator will provide service coordination and linkages, life skills and vocational 
rehabilitation services, and will coordinate social and recreational activities.  The Case 
Manager will provide functional and mental health care needs assessment for tenants, 
and will work with each tenant to develop an individualized service plan.   
 
Step Up on Vine will be located at 1057 Vine Street in the City of Los Angeles. 
 
 
Construction Funding $250,000 
Total Request  $250,000                                                                 








